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IMPROVEMENTS TO THE TEMPORARY STENT

TRACKING PROCESS

Members:

Define Problem, Set Aim

o SAFETY
o QUALITY

During a 2019 internal audit on the management of temporary stents, it
was discovered that 9 out of 48 cases audited (19%) were missing from
the department's stent registry. As serious complications can occur If
temporary stents (ureteric, biliary stents) are not removed from patients
In a timely manner, temporary stents need to be tracked up till removal.
Alm:

The stents workgroup aimed to ensure all temporary stents implanted In
NTFGH are included in the stent registry (i.e. O stents are missing); and
to review the stent tracking process to identify and close any existing
gaps, by December 2021.

Interventions

Establish Measures
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A: From an internal audit done by Medical Affairs, 9 out of 48 cases
audited were missing from the stent registry

B: From a review of over 1,300 stent cases from 2019-2020 using a
new Implants report. A comparison was done to match cases between
the new implants report and department stent registries, 136 cases
were missing.

Analyse Problem

An analysis was done and the possible reasons for the missing cases were:

a. Lack of tools to facilitate the tracking of removable stents:
Departments relied heavily on manual tracking of removable stents and
this could lead to missed cases from the tracking sheet due to human
error.

b. Lack of awareness on Epic functionality to document explant date
In the implants module Iin Epic: Explanted date not documented In
Implants module Iin Epic due to knowledge gap about correct process.
Gap in documentation of explant-by date in Epic and on stent card.

c. System limitation of implants module for documentation: No field In

a. Creation of an implants report

I. A new report was developed to pull out implants as documented in the
Implants module in Epic. Report has been validated by department
leads and refined over the course of the project.

. Stent cases can be pulled out by TOSP codes, implant name, etc.

lll. Report used as an additional source of information to corroborate with
another source (e.g. procedure listing) to ensure no cases are missed

b. Clarified documentation process, closed gaps from process

mapping

I.  Documentation of the explant date can be done via the implants module
accessed via the patient storyboard and implant summary page

Implants ?
ALLERGIES
No Known Allergies bl Show. ]Explanted

Implant Type Status Impianted on Explanted on Expires on Delele
IMPLANTS AABOO +21.5 - LOG94591 Lens Implanted 6/8/2018 2711212021
LENS, PROLENE MESH 6CM X PROLENE MESH 6CM X 11CM - implanted 20/5/2021 2/5/2023
1CM - LOG309100 LOG309100
Via patient storyboard Implant summary page

. Gap on documentation of the explant-by date on
stent card: decision Is for ordering doctor or
team to provide the expected removal date
Indicated on stent card, nursing team to note

down

c. Solved limitation Issues In
Epic, did a one-time review
of stents from 2019-2020

I. Added in new ‘others’ field and
Implant comments section (free
text) to document cases which
cannot be followed through,
e.g. patients are uncontactable,
to close these cases

. Reviewed stents from 2019-
2020 wusing new report to
identify missing cases and key
learning points (e.g. correct
tagging of stent)
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Inclusions to the fields in implants module

Implant Specialty

Surgical specialty Orthopaedics UG5 Others
Implant Classification
Implant Subtype Ureteric Stent i

Tagging as Ureteric stent

Results

Implants module to close case or document cases where the patient
cannot be followed-through, e.g. uncontactable, migrated overseas, etc.
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- to ensure documentation - to ensure the registry is - to ensure all patients - to ensure process is
and communication are complete and accurate are followed-up on documented completely
complete and accurate 1i:lr:lol to tra}ck |i)|a;|enkts for and accurately
oliow-up/ call bac \ /-\
. From [1) & (2 ] : rom (3] '|
. pz;;gﬁssmtﬁmmmj —f/:"'“ ,;:l_ \Fﬂ_ D .
! O |
Process maps | mriem | ErEEm| —— = e
| tted by et N Snmrmon e wenn | | asesy romhe wasty
pio T e 2encie) | | e |
P e |[emmeicn =T oy s
WO rkg ro up ﬁ:éﬁ:‘f;?ﬁ;:ﬁ;::?t !I;L.rl-:lﬁ.kﬂ-" :.mbu %ﬁ@ﬁents — N === :I .
documen ting ooy cace, e o mpint) | | Tcuagprand || ounge P iy o s ot o
ermpaten || v Tovemer | : .
patient + uro Endo
the various | [cc...| — 1 |=Ess = =
PR e e = ey e
wwwwww ! , calback L L -clid{sm&istirgimpl_am - clidks on existing implant
Process | e | N7 e b
e o I i e s | | St o cae cael
MUTses at present as itis 1 resi J pick out cases for call badk. reg LRSS 0NCE a mo 5
streams copmcen o e v [\ e || G e
I ords under ‘procedure TOSP codes (SF7118,
e |7 — S
m.“’— Lus_m.ﬁunn_camn:_u.s. e i’.‘i‘"iﬂi‘ii f:'::ﬂ ,):E pdze |/ explantdeils
passes stent card to patien:ﬁaﬁ 'fmp;nem have m':?ﬁ;he i.
tent card to communicates details on it i ——— )
l =am reviews regis try :Dn:sﬂz ::T;tu:m Cocurment in Epic, D End
passes b onths — ; mama'rd?:;fcu“?ah?e\r:?sp;t nd
ot oo prerend l i e i o
| . N et g
i ":':iiﬁ“;’ | > SE:III;:::(F | e )
N J N e

Missing stent cases from registry

160
140
120
100
30
60
40
20 9
0 ]
Apr 2019

Jul 2021 Oct 2021

136

0
C

C. New implants report has been validated and includes all stent
cases implanted in NTFGH, ensuring no cases are missed. With
refinements to the stent documentation process, departments have
been using the report to facilitate the tracking of stent cases.

Learning Points

L Ng Teng Fong L Jurong

o General Hospital Community
Hospital

With the right tools and information, departments can be empowered
to streamline and ensure compliance to processes.
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